District Health Assessment for Multiple District 18 through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
18 A 4 0 41 0% 0 2 -2 1,305 0 1,305 42 64 -22 -1.66% 1,338 32 37% 29 10 50% 34% 12% 5% 8
18 B T(24) 46 0 46 0% 0 1 -1 1,140 0 1,140 41 112 -71  -5.86% 1,178 25 48% 49 0 100% 13% 2% 2% 8
18C T(24) 38 0 38 0% 0 1 -1 842 0 842 43 58 15 1.75% 912 22 55% 59 0 100% 32% 0% 3% 10
18D T(24) 38 1 39 0% 2 1 1 1,112 8 1,120 165 94 7 6.77% 1,082 29 38% 53 0 100% 15% 0% 8% 6
18 E T(24) 34 1 35 100% 0 0 0 829 12 841 31 54 -23  -2.66% 892 25 54% 0 0 0% 26% 6% 6% 0
18 F T(24) 41 0 41 0% 0 0 0 981 0 981 47 51 -4 -0.41% 1,025 24 44% 0 0 0% 12% 0% 0% 7
238 2 240 50% 2 5 -3 6,209 20 6,229 369 433 -64 -1.02% 6,427 26 46% 44 10 80% 22% 3% 4%
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District Health Assessment for Multiple District 30 through November 2011

Status/ | Active
District Number | Clubs

Name of Months
in Status *

30M

New Cancelled YTD
Members Members

In Active In Status Members YTD (includes

YTD Member
NetGrowth NetGrowth% Count 12

YTD (includes

Drop Active and Active and
Status Quo) Status Quo)

Months
Per Club

% of
Clubs
with less
than 20
members

Average Members
Cancelled Lost

% of Clubs
Cancelled

for

Cancelled Non-Financial

Reasons

308

1.71%

-1.86%

60%

44%

100%

100%

Finance Leadership
% of Clubs Number District
with of Officers
balance Zone Vacancies **
90+ days Chairpersons
Recorded
12% 1 2nd VDG
7% 0 2nd VDG

124

-1.79%

52%

100%

Reports
% No % No
MMR Officer
in Report in
3 Months 12 months
38% 5%
36% 5%
37% 5%

10%
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District Health Assessment for Multiple District 31 through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
31A T(19) 54 0 54 0% 0 0 0 1,131 0 1,131 42 67 -25 -2.16% 1,221 21 50% 0 0 0% 22% 4% 7% 11
31B T(24) 35 0 35 0% 0 0 0 77 0 771 39 39 0 0.00% 794 22 51% 0 0 0% 1% 6% 3% 16
31D T(24) 37 0 37 0% 0 0 0 969 0 969 15 41 -26 -2.61% 1,011 26 41% 0 0 0% 19% 0% 5% 0
31E 58 1 59 100% 0 1 -1 1,270 5 1,275 38 51 13 1.01% 1,311 22 56% 72 0 100% 12% 0% 10% 9
31F T(23) 46 0 46 0% 0 0 0 1,147 0 1,147 26 44 -18  -1.55% 1,170 25 52% 0 0 0% 28% 0% 7% 6
31G T(24) 39 0 39 0% 0 0 0 1,093 0 1,093 40 45 -5 -0.46% 1,168 28 41% 0 0 0% 3% 0% 0% 6
31H T(24) 41 0 41 0% 0 1 -1 885 0 885 38 68 =30  -3.28% 901 22 51% 1 20 100% 20% 2% 7% 8
31J T(24) 43 1 44 100% 1 0 1 854 12 866 74 74 0 0.00% 808 20 61% 0 0 0% 1% 5% 9% 0
353 2 355 100% 1 2 -1 8,120 17 8,137 312 429 117 -1.42% 8,384 23 51% 37 20 100% 16% 2% 6%
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District Health Assessment for Multiple District 32 through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
32A T(18) 41 1 42 100% 0 1 -1 1,186 6 1,192 79 70 9 0.76% 1,203 29 38% 4 0 100% 31% 17% 21% 10
32B T(24) 34 0 34 0% 0 1 -1 899 0 899 52 62 10 -1.10% 944 26 41% 10 6 100% 24% 6% 3% 0
32C T(24) 43 0 43 0% 0 0 0 984 0 984 22 63 41 -4.00% 1,012 23 47% 0 0 0% 16% 12% 21% 0
32D T(13) 36 0 36 0% 0 2 -2 1,174 0 1,174 69 69 0 0.00% 1,222 33 31% 25 15 100% 0% 0% 6% 8
154 1 155 100% 0 4 -4 4,243 6 4,249 222 264 42 -0.98% 4,381 28 39% 16 21 100% 18% 9% 14%
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District Health Assessment for Multiple District 34 through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
34A 53 0 53 0% 1 1 0 1,366 0 1,366 106 110 -4 -0.29% 1,304 26 32% 31 9 100% 2% 0% 2% 12
34B T(24) 52 1 53 100% 0 0 0 1,099 14 1,113 36 58 -22  -1.94% 1,156 21 58% 0 0 0% 28% 13% 11% 0
34C T(16) 41 1 42 100% 1 0 1 1,167 12 1,179 78 59 19 1.64% 1,175 29 45% 0 0 0% 24% 12% 14% 0
146 2 148 100% 2 1 1 3,632 26 3,658 220 227 -7 -0.19% 3,635 25 45% 31 9 100% 18% 8% 9%
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District Health Assessment for Multiple District 35 through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
35L 87 1 88 100% 2 1 1 1,800 3 1,803 167 161 6 0.33% 1,865 21 60% 60 0 100% 5% 0% 8% 13
351 55 0 55 0% 0 1 -1 1,419 0 1,419 75 112 =37  -2.54% 1,467 26 44% 3 0 100% 7% 2% 5% 12 2nd VDG
350 63 0 63 0% 0 0 0 1,499 0 1,499 91 91 0 0.00% 1,585 24 46% 0 0 0% 16% 0% 8% 11 2nd VDG
35N 72 0 72 0% 4 0 4 1,653 0 1,653 266 137 129 8.46% 1,654 23 49% 0 0 0% 4% 0% 13% 12
277 1 278 100% 6 2 4 6,371 3 6,374 599 501 98 1.56% 6,571 23 51% 32 0 100% 8% 0% 9%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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